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Dear Friends,

After a turbulent year in Zimbabwe we live in uncertain times, but one thing we can be sure of is the power of the human
survival instinct. Humanity depends on fresh water, reliable food and a stable climate and for that we need intact forests,
productive fisheries and healthy ecosystems. Ironically over the course of this year as the economic situation has
deteriorated further there has been a very marked increase in destructive and unsustainable pressure on our natural
resources in the form of poaching, illegal fishing and logging.
At the Bumi Hills Foundation we always strive to do what is right for communities and for nature; regardless of whether it is
easy or conventional. In fact in most cases our approach is unpopular and will remain that way until the long term benefits
kick in. We believe that as long as aid outshines trade in the developing world the poverty circle will never be broken, and
therefore greenwashing with regards to community assistance initiatives is completely unacceptable and retrogressive.
In the past two years we have focused on aggressively protecting the dwindling natural resources in our operational area
and moving forward we will be embarking on establishing genuine partnerships with the local Batonga communities who
steward the majority of the area’s biodiversity. We need more relationships with the influential corporate sector both in
Zimbabwe and abroad to begin driving sustainable change through the local landscape. We need more investment in the
science and technology that will enable us to stop and even reverse the degradation of natural resources that has been all too prevalent here for decades.
We know that there is a direct link between conservation and the economic well-being and security interests of all people. We know that sustainability is essential
for stable livelihoods and long-term economic growth. We know that preserving nature and its benefits is an imperative, not a luxury. In short, we all need to be
doing more on-the-ground to secure the critical places and resources we all rely on.
I am proud to share the tremendous accomplishments we have achieved in 2017, and I am passionately optimistic for the future of our organization and our
community of professionals and partners. At the Bumi Hills Foundation, we have built a culture of openness, grit and determination. We are sustained by the
wisdom and generosity of our visionary board of trustees and loyal donors. As we face the challenges that will come our way in 2018, these strengths will enable
us to continue to make progress together for the benefit of all.
Thank you to all our donors, investors, partners and supporters. Now, more than ever, we appreciate your steadfast commitment to protect Zimbabwe’s nature.
Because we all need nature.
Kind regards,

Nick Milne

Welcome

Trust Manager
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The Foundation
We will stop at nothing to ensure that our diminishing wild places are
protected against the destructive actions of poaching, preserved for the
benefit of the environment and rehabilitated where necessary for the
future generations of people and wildlife alike.
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Our History
The Bumi Hills Anti Poaching Unit (BHAPU) was
formed in 2009 as a department of the Bumi Hills
Safari Lodge and Spa to combat the rampant
bushmeat poaching that existed within the Bumi
Hills Wildlife Area and beyond. Although notable
successes were achieved by the unit in the first few
years of operation, including the recovery of over
17,000 wire snares and the immobilization and
treatment of over 30 animals for human influenced
injuries, the escalation of ivory poaching within the
surrounding area post 2010 required an urgent and
organised response that BHAPU was unable to
provide with the resources available.

As a result, in late 2015 the decision was taken to
establish the Bumi Hills Foundation (BHF) as a
completely independent and registered non-profit
trust dedicated to natural resource protection and

long term community development. Once under
the BHF umbrella, BHAPU underwent a complete
overhaul and upgrade in order to be able to tackle
the immense threat poaching posed on the
surrounding natural resources and wildlife.
A multi-purpose headquarters complex was
established comprising of a state of the art
operations centre, training facilities and ranger
accommodation units. Necessary vehicles and
boats were acquired and the rangers were put
through an intensive re-training program. This
process was completed by late 2016 and the newly
trained BHAPU rangers were deployed into the
operational area with immediate success.
Although they play a vital role in conservation,
rangers on active anti-poaching duties are only a
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small part of the big conservation picture. Their
function should always be limited to playing a
holding role while other functions of the
conservation process address the root and cause of
the problem, and that often lies with the
communities surrounding wild areas.
Our long term objectives are designed to tackle this
issue head on, through the development of
collaborative, inclusive and sustainable community
development initiatives targeting three main
sectors of the local community; Healthcare,
Education and Economic Empowerment. As part of
this process we have engaged in an official
partnership with the Tujataane Trust, spearheaded
by the local Chiefs and other traditional leaders
within the surrounding community, and begun
mapping the way forward.

Location
Perched on a ridge overlooking wildlife and Lake
Kariba in the heart of the Sebungwe Region, our
HQ is perfectly located for the most effective
reaction to any threat. The HQ is powered by a
solar inverter system coupled with solar water
heaters and a biological waste management
system to ensure the whole complex is as ecofriendly as possible.
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Trust Structure
*As at 31 December 2017

Board of Trustees

Bankers

Lovemore Mangwende (Chairman)

NMB Bank Zimbabwe Limited

Peter van Deventer

First Floor, Unity Court

Dr. Crispen Phiri

Cnr Kwane Nkrumah Ave / First Street,

Kate van Deventer

Harare, Zimbabwe

Dr. Richard Hoare

Tel: (263-4) 759 651 / 9

Trust Manager

Legal Representatives

Nicholas Milne

Venturas and Samkange Legal Practitioners
2nd Floor, Tanganyika House

Finance Manager

Cnr Kwame Nkrumah Ave / Third Street

Leanne Blanckenberg

Harare, Zimbabwe

Registered Head Office
2nd Floor, PaSangano Building
20 King George Road
Avondale, Harare
Zimbabwe
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Anti-Poaching Objective

Human-Wildlife Conflict Objective

Zimbabwe’s wildlife is under increasing pressure.
The negative effects of the ivory and bushmeat
trade are issues we deal with daily. Through
collaboration with like-minded organisations and
concerted effort to utilising the latest
technological and logistical resources, we are and
will win the war on poaching.

Co-existence between human and wild
populations is possible. Unfortunately due to
economic, cultural and social factors in the
developing world, wildlife is all too often the
ultimate victim of the conflict. Our collaborative
and educational approach to human-wildlife
conflict mitigation will provide long-term relief
and uplift both humans and wildlife.

Wildlife Research Objective
Knowledge is indeed power. By carrying out
extensive research on wild flora and fauna we will
begin developing an invaluable database of
information that will enable us to effectively save
vulnerable species from extinction and reduce the
negative impacts on the environment.

Objectives
Healthcare Objective

Education Objective

Economic Empowerment Objective

It is vital that adequate healthcare is available to
any community for it to thrive. There is huge scope
to improve the general state of the healthcare
within the region and through mindful planning and
implementation we will be able to have an
enormous positive impact on the general health of
the local population.

The current generation holds the key to the
success of future generations. Through education
programmes focused on infrastructural
development, curriculum enhancement, teacher
support and logistical assistance we will open the
door to more positive, successful and
environmentally conscious future generations.

One of the biggest challenges faced by rural
communities in the developing world is breaking the
circle of poverty. We will provide the necessary
tools, skills and financial support to enable financial
growth, independence and stability in the local
community.
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HWC
322

patrols conducted

115

13,476
Km Patrolled

37

2,353

147

hours spent on patrol

Observation Posts
established

49

40

verbal warned and
cautioned statements

poachers arrested and
handed over to Police

poachers arrested and
handed over to National
Parks

Years of jail time in
successful convictions

63

13

23

24

non-motorised
boats impounded

motorised
boats impounded

Vehicles stopped and
searched

kapenta rigs
impounded

27

Human Wildlife Conflict
situations attended

41

Elephant carcasses
investigated

illegal nets
recovered

44,862
metres of netting
recovered

watch our

242

2017 recap video

snares recovered
9

Village raids conducted

9

Wildlife immobilisation
and rescue operations

Our 2017

Click here to
161
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‘Behind the Scenes’
Blog Feature

It is late March 2017 and an average start to the day
for the Bumi Hills Anti-Poaching Unit rangers as they
head out before sunrise on daily deployment. The
rainy season has been good to us this year and as
we bump along the muddy, broken down stretch of
road, rain-drops continuously beating down on our
backs and across our faces and a loud knock on the
roof brings the vehicle to a stop. An unusual bird, not
a common sighting for our rangers due to its
migratory behaviour, was hovering some distance
from the road and a unanimous request was made to
stop and identify the species. After much discussion
and referencing their birding field guide books, the
species was identified as an Amur Falcon followed
by excited chatter from those who had not yet seen
one. It is in moments like these where we are able to
reflect on the conservation crisis facing all of Africa
today and consider what the vital elements are if we
are to be successful in our endeavours.

The Passion in
Conservation
With unabated human population expansion,
increasing poverty, dwindling foreign aid and the
effects of years of unsustainable natural resource
exploitation coming to the fore, it is completely
understandable that the ‘average joe’ in the
developing African landscape has virtually no grasp
on the concept of conservation. Life is simply about
survival, the next dollar, the next meal, perhaps even
the next few drops of water to drink. Jobs are highly
sought after as tickets to temporary freedom from
financial burden, regardless of what the role is or of
what responsibilities may be involved. Virtually
everywhere you look those who are lucky enough to
be employed turn up for work every day and a large
majority get on with their duties with minimal effort
for the sole purpose of receiving a pay check at the
end of the month. It is for this very reason that the
brutal truth in this day and age is this: without
Passion there is no Conservation.

The brutal truth in
this day and age is
this: without Passion
there is no
Conservation.
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Passion is ultimately entwined with education,
awareness and leadership. If a subject or topic can
be brought to life and injected with a greater
understanding of its impact on one’s own individual
self and/or surroundings and done in such a way as
to be engaging, it is likely that the learning process
will spur on passion which then ultimately increases
productivity.
This is our focus at Bumi Hills Foundation, whereby
investing our time and effort into inspiring passion
amongst our rangers and staff, our Conservation
efforts are ultimately reaping the rewards. We have
witnessed first hand over the last few months, that
once a spark is ignited and is continuously fuelled
through engagement and education, it becomes a
roaring flame.

As part of their development programme our rangers
are taught the basics about both large and small
species, flora and fauna, how to recognise and
identify species and monitor their behaviour, as well
as what evasive action is required should they
encounter a certain dangerous species in the field.
Almost every opportunity now presents itself as an
opportunity to share information and engage our
team, whether it be behavioural traits, body
condition, scientific data and / or the role a particular
species plays in the ecosystem. As a result we now
find ourselves inundated with questions at virtually
every sighting and on every deployment as the
eagerness to expand their own knowledge has taken
hold.

impact poaching an individual has on a breeding
herd of elephants, how deforestation results in soil
erosion and the effect this has on bridges and the
greater ecosystem downstream, the list is endless.
They are now the voices that speak the loudest at
consultative meetings with the local communities and
they are not only doing this here, they are doing it at
home in their own communities during their time off.
To our rangers, who were ‘average Joes’ a few
months ago, their employment has become more
than just a pay check at the end of the month: it has
become an engaging environment fuelled by
education and understanding and they are well on
their
way
to
becoming
the
passionate
conservationists who will ultimately make a
difference to Africa’s Conservation Crisis.
.

Mealtimes have become the centre of debates on
scientific names, gestation periods, trees and plants
and their medicinal uses or food sources for different
species. Reports on newly identified species have
become the norm as part of patrol debriefs. Boat and
vehicle driving lessons have become more about
understanding how the engine or brakes work than
just learning how to drive; and the advanced first aid
training has brought to light how fragile the human
body can be and the importance of the international
medical aid cover we provide free of charge for our
employees in case of emergency situations.
More importantly our rangers are beginning to
understand why they do their jobs, why it is important
to use the right type and size of fishing net, what
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The word Passion actually stems from
the Greek verb πασχω meaning “to
suffer”, and whilst ultimately the word
refers to an intense emotion or
compelling enthusiasm or desire for
something, there is an element of irony
that without conservation of Africa’s
wildlife and habitats, and without this
passion for conservation which we at
Bumi Hills Foundation believe in, we as a
species will ultimately suffer.

BHAPU rangers carried out various
operations, with a focus on the Ume
River System, to combat the seasonal
poaching of protected spawning fish
species such as Tigerfish and vundu.

January
Wire snaring traditionally
increases in the wet
season as the thick bush
provides better cover for
poachers, a total of 68
snares were recovered
an destroyed in January.

We welcomed Dr. Crispen Phiri to the Board of Trustees
and our Management Structure in the role of Research
Consultant in preparation for the launch of the Research
component of the Foundation.

READ the Blog Post
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The Bumi Hills Foundation hosted a news crew from the
Canadian Broadcasting Corporation while they were in the
country investigating the sale of elephant calves to China.

February

WATCH the Video
READ the Article
Kauzhumba
Primary School
received a
donation of
sports kit from
the Dow Family

BHAPU rangers arrested a
notorious illegal twine net
dealer and recovered 4,800
metres of netting in the
13 process

March was a quiet
month on the
poaching front, we
kept busy by
meeting with local
community groups,
collecting litter,
clearing blocked
bridges and
assisting Zimparks
with ranger
deployments in
Matusadona
National Park!

March

The BUMI THREADS
online store was
launched!
Click on the items below
to see them instore!
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April
We joined conservationists, tourism operators and media
specialists from across the world at the 2017 edition of the
Conservation Lab to brainstorm on finding solutions to the
global challenges faced by wildlife and nature. The highlight of
this event was enjoying a one-on-one breakfast session with Dr.
Richard Leakey who gave us hugely valuable insight into how
best to direct our operations back in Zimbabwe.

WATCH the Video
READ the 2017
ConLab Yearbook

Forensic investigations are carried out on
all the elephant carcasses we discover,
the information collected during this
process allows us to assess patterns and
build stronger cases against poachers
based on the ballistics recovered.
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May

Ranger training and development is an ongoing process at BHAPU, but two weeks in May was dedicated
to an intensive recap of all the training the BHAPU rangers had received during their selection course as
well as new skills such as driving boats and vehicles, navigation and advanced data collection.

Several illegal Zambian
fish poachers camps
were detected and
destroyed during
operations targeting
illegal fishing activities
on the islands west of
Bumi Hills.

We celebrated the one year
anniversary of the successful rescue
operation of Ben the wounded
elephant.
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READ the Blog

June

The Canadian Embassy hosted us for a
Conservation interface event attended
by several ambassadors, international
aid organisations and special guest
Australian rugby star David Pocock.

We joined forces with Scout
Green to provide ongoing video
and digital media content
highlighting the efforts of the
BHAPU rangers.

The law abiding
subsistence
fishermen from
local fishing villages
received a donation
17
of life jackets.

READ the Blog

about what we presented
on at the event

Zimbabwe’s leading Afro Rock Band Evicted
dedicated their latest song, Tomorrow, to the
BHAPU Rangers. The band shot the music video for
the song, which features on the Tomorrow EP, on
location at Bumi, included our ’rocking rangers’ in
the video and donate a percentage of the album
sales to the Foundation!
BUY the Album

WATCH the Video
BHAPU Rangers
recovered and
destroyed over 15km
of illegal twine nets
in a raid on King’s
Fishing Camp!

Chalala Primary School
received a donation of text
books and sports kit from the
18
Dow Family!

July

August

BHAPU Rangers uncovered a large scale illegal hardwood logging and illegal
bush clearing racket. Hectares of land within the protected wildlife area had
been cleared for farming and the felled trees sold for timber and firewood.

Consistent lake operations resulted in more Zambian
arrests and substantial recoveries of illegal twine netting.

We took delivery of a
new transport vessel
kindly donated by the
van Deventer Family
and completed the
refurbishment of the
original BHAPU Land
Cruiser. EzyTrack came
on board with
sponsorship of all our
tracking requirements.
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September

A disturbing new poaching trend involving hippos being shot for
their meat by suspected Zambian poachers was exposed by the
BHAPU rangers during lake based operations that recovered
kilometres of illegal netting and illegal fishing gear.

We assisted the Matusadona
Lion Project to dart and collar
the resident lioness and the
BHAPU rangers benefitted
from training both in
telemetry tracking and Human
Wildlife Conflict training.

We hosted actor and
fashion model
Kristina Guberman
during the shooting
of a new
documentary series
about Zimbabwe.
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WATCH theTrailer

Thanks to the help of Scout Green
the Bumi Hills Foundation Promo
Video was launched.

October

WATCH theVideo

Through their local agent
Dayforce Investments,
VARTA consumer
batteries came on board
as monthly sponsors and
handed over a hamper of
electronic goods to
BHAPU

We began trialling high
intensity Moringa Tree
farming as a possible
community project with
21 great success.

November
We joined other global
conservation organisations at a
workshop to highlight the value
of the SMART Database in law
enforcement operations to
Zimparks, who have since
adopted the programs as the
national database.

Through a partnership with Wildlife
Artist Jill Robinson we launched the first
of our annual greeting cards. Gill will be
collaborating on artwork for our
22
merchandise going forward.

We visited the Game Rangers
International operations in
Lusaka and the Kafue
National Park to explore
collaboration opportunities
and learn more about their
successful operation.

BHAPU Rangers assisted
residents of Chalala
Fishing Village in handling
a human wildlife conflict
situation which tragically
resulted in the death of a
resident.

December

BHAPU Rangers discovered a freshly poached
elephant carcass within our operational area in late
December, ending a two year run of not losing a
23
single elephant to poaching in the Bumi Hills Area.

Joint operations with Zimparks over
the Christmas holiday period resulted
in the arrest of several illegal Zambian
nationals and the recovery of huge
quantities of illegal netting and
illegally acquired fish.

Financial
Summary
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$707

$17

$97

per

per

per

Patrol

Patrol Km

Patrol
Hour

$1,981
per

Warned &
Cautioned

The Cost of Conservation
$2,958

$3,861

$1,415

$941

per

per

per

per

Arrest

Impounded
Vessel

Net
recovered

Snare
recovered
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‘Behind the Scenes’
Blog Feature

World Ranger
Day—2017

On Monday 31 July 2017, dedicated
Wildlife Rangers around the world were
celebrated for their commitment to the
safeguarding of wild animals and habitat.
The Bumi Hills Anti-Poaching Unit
(BHAPU) visited Tashinga Headquarters
on Monday to celebrate with our
partners in anti-poaching, the rangers
and management of Matusadona
National Park in the commemorations for
World Ranger Day. For the second year
running, the Bumi Hills Foundation
sponsored the event and celebration at

Tashinga to honour the rangers of the
Sebungwe region. Families, wives and
children are all part of the event in an
effort to breed the conservation ethic
and spread the message about how
important the work is carried out by their
husbands and fathers!
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Corporate Donors
and Partners
28

Adam Robinson

Callum McGown

Elin Hoppeler

Joe Storm

Lucy Lloyd

Nancy Urban

Randall Caporale

Sharon Wardle

Aditya Belsare

Carlos Martinez Avila

Elissa WARANTZ

John Barwood

Luis Fontes

Natalie Martin

Rebecca Aalnad

Shuang Wu

Agnieszka Kocma

Celeste Heron

Elizabeth Gifford

John Hogan

Luke Eyre

Nicole Crowther

Rebecca Fleetwood

Sigrid Banzer

Aida Behric

Chandra Baier

Eric Gehres

Johnny Casady

Lynn Williams

Nimota Taylor

Rebecca Gebhart

Simon Tweddle

Aleishia Morris

Charles Hafield

Evelyn Cochrane

Jonah Rakadrudru

Lynne Thorniley

Noeline Luitingh

Renee de Montille

Srinath Chalasani

Alexandra Miles

Charles Lefebvre

Fiona Prentice

Jordan Pierson

Magdalena Nel

Norman Rogerson

Richard Alexander

Sumir Keenan

Alfred Thumser

Charles Mattocks

Gareth Walker

Joshua Hayes

Mandy Reed

Olivia Dieterich

Richard Brummel

Tami Radke

Alicja McAnna

Charles Pickering

Gavioli Gavi

Joshua Nelson

Manish Mangtani

Oreste Costa

Richard Jans

Tania Jackson

Alisa Toffoli

Charmaine Fiorentino

Geoff Prior

Julian Lengauer

Maria Stav

Parry Gyngell

Rob Dow

Tanja Atelj

Alyson Kent

Chris Moran

George Tudose

Justin Turner

Marianne Hauger

Patricia Corzine

Robin Lippin

Tanya Crowe

Amanda Freeman

Christina Strauss

German Sierra

Kara Densby

Mark Roth

Patrick Bass

Rochelle Perrine

Theodore Carmichael

Amin Ladak

Christophe Sullivan

Grant Simleit

Karen Moline

Matthew McNew

Patrick Leonard

Roger Welsh

Tony Devlin

Ana Gregorio

Christopher O'Brien

Grant Weare

Karen Muir

Max Rannie

Patti Lindloff

Ronny-Ann Ager

Tony Jordan

Andre Luitingh
Andre Maite
Andrea Heinser
Ann Hendrix
Annie van Wijk

Tracey Clarke

Individual Donors

Tracy Heiner
Trevor Gripper
Troy Delaney
Tyler Solley

Antoinette Blignaut

Clinton White

Harald Bartsch

Kate van Deventer

Melanie Kendal

Paul Grata

Ruth Warner

Valerie Goree

Ashleigh Russouw

Colin Huntly

Harold Turner

Katelyn Jackson

Melissa Scherer

Peter Bond

Ryan Greenwood

Vasu Polamarasetty

Barbara Wright

Courtney Caflisch

Heidi Sheppard

Kelly Hallman

Meredith Barnes

Peter Judges

Ryan Rao

Victoria Kensley

Barbara Wright

Daniel Perlman

Heinz Arnold

Ken Park

Michael McHugh

Peter van Deventer

Sam Weinstein

Vivien Driver

Belinda Darker

Danielle Petti

Hynek Navratil

Kerry Scott

Michael Potter

Phil Dalziel

Sameer Khan

Wendy Stankovic

Benjamin Kingston

Darren Wormack

Iain Graham

Kristen Holdsworth

Michael Williams

Philippa Netscher

Sandra Hardy

William Bullen

Benjamin Tabb

David Kidman

Ives Chinn

Lal Peiris

Michelle Truong

Philippe Van Hoof

Sanjin Sumar

William Henson

Biff Humphreys

David More

Jamey Walker

Larissa O'Donavan

Michelle Yun

Polly Dumbreck

Santosh Shrestha

William Murphy

BjÃƒÂ¸rn-tore Barlien

Debra Geeson

Jane Norris

Lauren Austin

Mickey Smiddy

Rachel Lakey

Sascha Maurer

Wisnu Wardhana

Bosworth Monck

Deeptesh Changan

Janine Vinton

Levi Porter

Mikaela Pacey

Rachel Nield

Scott Marcantel

Wong Shi Ian

Brian Kehoe

Dmytriy Stepchenkov

Jennifer Ansley

Liane Mason

Mike Veale

Rachel Trabert

Sean Meyler

Zac Tassone

Brian Tapson

Donald Patterson

Jennifer Eggleston

Lindy Frederick

Mikkel Vestergaard

Radhika Varanasi

Sean Walpole

Bruce Clarke

Donna Campbell

Jessica Bennett

Lindy Griffiths

Miss Rayment

Rae Kokes

Shailendra Rao

Bryan Phillips

Dorothy Frew

Joanna Honman

Lindy Kopecky

Nancy Morgan

Rae Martens

Sharon Kelley

29

Bumi Hills Foundation Trust

20 King George Road
Avondale, Harare
Zimbabwe, Africa
+263 772260847
invest@bumihillsfoundation.org
www.bumihillsfoundation.org
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